



Case studies

Emotional processing in the workplace: 
Findings from EPS‑W implementation across two settings



Introduction
Work-related mental health issues are estimated to cost the UK economy £57.4 billion per year, nearly doubling in recent years (MHFA England, 2024) and there is an urgent need for sustained, strategic mental health and wellbeing interventions (CIPD, 2022). The role of emotions has long been established in research as being beneficial for employees’ wellbeing and performance at work (Bakker et al, 2011). 
Dr Roger Baker has conducted extensive research over 20 years exploring the central role which emotional processing plays in our everyday behaviour and in response to stress and trauma (Baker, 2007, 2010, 2011; Baker et al, 2004). The Emotional Processing Scale – Wellbeing (EPS-W) was adapted from a clinical scale by Roger Baker and published by Hogrefe Ltd in 2021. Since then, we have been interested in working with organisations to use the EPS-W in wellbeing interventions and the following details how we have worked with two groups in 2025 to further explore how emotional processing can impact work behaviours and wellbeing.
Dorset Healthcare NHS University Foundation Trust – 
Business Performance Department
The Department Head met with Roger Baker to explore opportunities to enhance staff wellbeing across the department. The EPS‑W was recommended as a reliable and valid measure, presenting a valuable opportunity to collaborate directly with its author and apply an evidence‑based instrument in practice.
The EPS‑W was first offered to the eight members of the Senior Management Group and subsequently to the wider department. Staff completed the EPS‑W, received their Personal Insight Report, and four weeks later completed a feedback questionnaire evaluating their experience.
Feedback was strongly positive. Staff described the report as accurate, easy to understand, and helpful. Overall, respondents indicated good work–life balance and reported feeling well supported in the workplace. Several participants noted that the findings were likely to have an immediate positive effect on their social and work lives, whereas others felt that more time would be needed for meaningful changes in emotional coping to develop.
The group shared their reflections on the activity:

‘Fascinating look at ‘me and my emotions’ – useful to have the development section for reflection and potential for action for personal growth.’
‘It was helpful to understand how I process emotions as this is not something that I have previously given much thought to.’
‘It might impact how I view and manage the reactions of my colleagues to situations’.
‘…more aware of how I deal with emotions and perhaps what I share with others’.
‘I found the whole process incredibly interesting and, in a way, affirming’.
‘Understanding and accepting my reaction to personal events has increased my confidence in my ability to cope with work events’.

When the EPS‑W scores and accompanying feedback were reviewed together, a clear pattern emerged. Individuals with more positive EPS‑W scores were generally less inclined to change their emotional coping strategies following the feedback. In contrast, those with more challenging scores were more likely to consider making changes and were also more likely to request a repeat assessment.
Across the sample, most respondents described the EPS‑W as accurate, easy to understand, and helpful—regardless of whether their scores were positive or indicated areas of difficulty. The wide distribution of quantitative results, combined with the diversity of qualitative comments, suggests that the EPS‑W can generate a range of meaningful impacts. 
Overall, the findings indicate that the EPS‑W functions both as a reflective tool for individuals who are already coping well and as a potential early‑intervention resource for those who may be at greater risk of emotional difficulties.

Avonwood Primary School – leadership team
In 2025, Roger Baker collaborated with Dr Joanna Thurston, a psychologist and Higher Education Consultant, and the Head of Avonwood Primary School to offer the school’s leadership team the opportunity to complete the EPS‑W and receive personalised feedback based on their individual reports. The process began with Dr Thurston and the Head introducing the concept of emotional processing and the rationale behind its assessment.
Feedback from participants indicated that many gained significant insights into themselves and how their patterns of emotional processing may be influencing their professional and personal lives. For senior leaders, an important focus was understanding how insights from the EPS‑W could be used to support and strengthen staff wellbeing. Emotional processing can be a sensitive and potentially charged subject, particularly in high‑pressure educational environments. Engaging the leadership team in conversations about emotional processing, followed by completion of the EPS‑W, enabled the Head and Deputy Head to receive anonymised, aggregated themes emerging across the school.

These themes offered a deeper level of understanding, which could then inform the school’s approach to staff wellbeing, self‑advocacy, and resilience-building initiatives.

The Head reported that: ‘As a head teacher that is incredibly useful and I think is another piece in the jigsaw for me of understanding our staff team a bit better.’

The potential benefit of the EPS‑W was recognised as its ability to provide a comprehensive overview of the workforce’s current emotional wellbeing. It could be offered as part of a broader staff‑support package, enabling individuals to better understand their emotional coping and to advocate for any additional support they may require.

More on the EPS-W
For further details about the Emotional Processing Scale – Wellbeing (EPS-W), including a white paper detailing the development of new working population norms in 2023, please visit: hgf.io/eps-w-uk
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